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The Plain Township Board ofTruste'es met ip special session at·6:00 p.Ql. at the FireBtatio1;1, 9500 
Johnstown Road, New Albany, OH 43054. 

Ms. Mollard ~all~d the meeting to order. Ms. Mallard lee! the Trastees. in the Pledge of A.llegianc.e 
to the flag. 

Rol'l Call: Members Present: Kei:rf Mallard, Dave Ferguson, and JilL'Bcckett-Hill. Others present; 
Chief Connor, Assist,<).nt CpiefEcleherry, Fiscal Officer Bud Zappitelli, Administrator Beil, CoJlins, 
Battalion Chief Dudley and Finance Officer Courtney Rogers. Visitors present.: Debra and Rob 
·Lowery 

ADDITIONS OR CORRECTIONS TO THE AGENDA 

None. 

FIRE DEPARTMENT STRA TltGIC PLANNING WORKSHO~ 

The discussion regarding philanthropy w.as _put on hold. Mr. Ferguson would like .to.dis'Cl:l_ss a 
plan to survey the cmnmunity regarding the strategic plan .. Ms. Mollar.d;would !'ike to disc.uss a 
sui·vey after the Fire budget and finances are discussed. 

Ms. Mallard explained that the forecast for the Fire budget has changed and there is a need to 
discuss a 'levy sooner than ICJ,ter. 

Mr. Zappitelli .explained that the Fiscal Office was able to get the 2025 Tax' Budget to balance, 'if 
the Board agrees to finance the Ladder Truck. that w.i!l be delivered in 2025 , but there are 
~onccrns go,lng into 2Q26. For this reason, the Fiscal .Officer strongly recommends putting a levy 
on the ballot in November of2024. Mr. Zappitelli .does not lik~ the idea offitlancing.the fire 

· truck, the ·l :ownship has never done this in the past, but sees it as the "Township ' s only option to 
have a baianced budget in 2025. Ms. Mallard would· like to have a conversation sutroundi1;1g the 
potential for corporate spons-orship; or a gifting entity at the Township's next meeting. -

Ms. Mollard shared that she has continued fo have conversations with the City of New Albany 
regardi'ng TIF money. She has a meeting with the city on May 20tli to get.more details. Mr. 
Collin·s cxpl~ined that the .city 'is ·currently reimbur,sing the Township for aH residential Tlfs. 
The Town~hip is not being made. whple on the commercial TIFs. Abatements are 'another source · 
of pote.ntial revenue <lue to the Township. 

' ' 

Mr. f t'trguson asked for clarification ~egarding the real estat~ taxes. The information shared by 
the cQtmty does not break out the disbursements between ~ommercial and residential. Property 
values increased an average of35% . . A larger portion of our tax base is resident.ial rather than 
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commercial, and a large portion of commercial i's abated. The T0wnship saw a decrease in Fire 
Levy proceeds in t!1c first half of2024. The county said the reason for the.lo_wer amount·was 
because of corrections on property t.fix pay.ments and refunds. Mr. Ferguson reiterate~ that he 
does not believe the Plain Township residents .should be subsidizing the commercial businesses 
for fire service. ' 

Additional revenue sources are the Special. Duty, Fire Prevention, and EMS billing. The .new 
EMS biHing contractor identified thP~tPlain Township has not been charging for transports at the. · 
Medicare allowable auwunt. This should increase EMS reveni.Je for2025. · 

Mr. Collins also brought up the possibility of using the State and Loc&l Fiscal Recovery Act 
funds for the fire department. The· Trus:tees had originally discussed usiitg those -funds to pay for 
the slide tower project, but they could be used for the fire department. The $202;00.0 must be 
encumbered by ,the end of2024. Mr. Collins explained that the slide _tower nroject was .inclqded 
in tht; State Senate's capital budget ~equest. The Township has .noty~t heard' if they will receive 
a,ny funding. . · 

. There was also a conv.ersation abot1t the Township receiying and' providing mutual11id .. 

Conversation moved to fire expenses. Mr. Collins l!pclated the Fire Budget to retiect the receipt~. 

an~ expenS\--8 in the J'axJ3uJget, Adjustme'nts were rnade to Buildmgs and Additions, transfers, 
and Capital Equipment. Mr: Collins suggests still alloca,ting enough ·money to Buildings arid 
Additiorw in case there ar(': unexpected expepses: For example, the genera,tor praject that was 
already approved is going to cost approximately $30,000 mqre than what was budgeted for 2024. · 
The parkii1g lot. asphal~ replacement has already gone out tp bi.d to the Franklin County Engineer. 
The project has been awarded by the county commission. If the Township were to delay this 
projec~, there is no. gu(!rantee that the current price would be honored. Mr. Ferguson thir!kS that 
pr.ojects should be deferred ifthey are· not absolutely necessary until there is a clearer picture of' 
expected; revenues. 

; .i. 

The need for a future fire levy w;:ts discussed. :rvl's. Mol lard is hesitant w go on the ballot tl\is· 
November becau.s~ she does not fe~l that there is enough time to estimate ·all expenses that v;ill .· 
be incurred with .building a aew su~station, a$ well campaigning for the levy. ·Mr. Zapgite.lli . 
dces· not think it. is .wise to delay going on. the ballot. Land acquisitic)n was discussed, and Ms. 
Moliarci shared that Torn Rubey, told' her ·that the Township n~edS· to make a formal request of the 
New Albany Company. M1·. Ferguson said that he thought that the Ad~ninistratcr should make 

· Jhe f~rmal request. Chief Ca:nnor and Assistant ChiefEcleberry have started getting estimates .· 
for a new substation. They :will also estimate costs to operate an additional station. Mr. Ferguson 
.thinks there is too muc\l .ri5k in n9t going on the ballot this Nqvernber, but he is very r~ti'cent in 
trying to .include a new f:1re station. If.'the levy ask is too large; the Township r.uns therisk .of it 
not passing .and .there is. a current need to cover operating expenses past 2025. Not all of the 
Trustees share the· same qpinio.ns on. whether a second fire station is necessary right now. 

ThereJvas a dis.cussion ofpossib'lemillage amQunts . One mill wol,lldcost a property owner $35 
per $ 1001000 in value . A levy that passes this fall, would be collected ~nd payable in 2025. If 
th~ Tow~sh1p wai~s until Spring of,2025 , the levy will not he collected· and paid ~mtil 2026. ,In 
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p!a~n.ing, Mr. Zappitelli does not waqt td rely on the additional potential revenue streams from. 
the City of New Albany beca_use there is no guarantee that the Township will be made whole on 
the commercial T1Fs and .the abatements. 

There was also dis.cussion regarding sending· out a community survey to gauge s.uppoti. The Fire 
' department is aiso going to do an annual report that can be sent out t0 our residents. 

It was decided to move the regularly s.;-heduled Board meeting on 5/15/24 to ~uesday, 5121/24 to 

allow n:wre time· to gather estima!es ami ta:lkw'ith the City o~'New Albany. 

. ' 

Ms. MoHard made a motion· to adJourn the meeting at 8:18p.m. Ms. Beckett-Hill seconded· 
the motion. Vote: All Aye . 

' ·, 

I ' 


